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Strategic Planning Consultancy
Creating a roadmap for successful project delivery



Strategic planning determines how a project can 
best be delivered by identifying core objectives 
and constraints, challenging design concepts and 
providing innovative procurement and delivery 
solutions. 
 
Stakeholders are becoming increasingly aware 
of project delivery risks and demand a clear 
understanding of development phasing, sustainability, 
finance, procurement, programme and logistics before 
allowing a project to proceed. Early engagement of our 
services offers the best opportunity to answer these 
questions and add maximum value to your project. 
 
Our strength lies in the broad experience and industry 
knowledge of our people. We bring success to 
projects through technical insight, practical advice 
and clear communication. Our service has provided 
credibility to a wide array of projects including 
major sport events, transport infrastructure and 
mixed-use schemes varying in size from large-scale 
developments to small complex projects.

Strategic planning also has a vital role to play in the 
analysis of distressed projects. If your project has 
suffered delays or cost overruns, for example, our 
experts can work with your team to investigate the 
root cause and provide solutions to get your project 
back on track. 
 
Whether defining the delivery model for your concept 
masterplan or engaging within a project recovery team, 
our innovative and intelligent solutions will provide 
tangible benefits and real value.

Planning, 
to succeed
Maximising the value of your project requires an optimum delivery roadmap 
from the very beginning



Clear vision, 
Clear results

Clear vision,  
clear value
Strategic planning brings considerable benefits to your project

Credible delivery timeframe
Understanding the timing and sequence of your 
development from the start will help you make the 
right design and financial decisions. Sequencing of 
activities forces the discovery of key interfaces and 
potential risks. A credible delivery, with these risks 
addressed, is essential for attracting investor and 
stakeholder support. 
 
Project-wide understanding
Investigating a wide range of issues including 
stakeholder requirements, local market, constructability, 
funding, resource availability and programme will 
determine a comprehensive sustainable delivery model 
tailored to your project.    
 
Financial clarity 
We ensure the delivery strategy is in your financial 
best interests. Our approach will identify missing or 
abnormal costs and the implications of the chosen 
delivery options on your cash flow.  
 
Free thinking on procurement 
Engagement at project inception provides the only 
opportunity to develop a procurement strategy for 
design and delivery based on an unhindered total 
understanding of the project from start to finish.

Holistic approach to logistics
By developing a project-wide logistics strategy we 
will help you understand resource requirements, 
sourcing, transport, distribution, temporary facilities 
and infrastructure from the start of the project. This will 
identify any hidden costs and delivery constraints. 
 
Benefits vs. costs
The downstream impact of early strategic planning 
has helped clients to make the right decisions, 
improve efficiency and save money in the process. 
The timescale and breadth of our delivery proposals 
can be flexible to suit your needs, ranging from a 
few weeks for an outline strategy to a longer term 
detailed delivery study. 
 
Visual communication 
Highly visual drawings and diagrams communicate 
the value of your project to a wide range of 
stakeholders. These can be incorporated into your 
business plan to provide technical and planning 
insight to your project proposal.

Inception Implementation
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Project delivery drivers



Effective, flexible services
We plan the success of your project with a service offer tailored to suit your 
individual requirements

Delivery Analysis

Understand your requirements  ��

Identify key constraints, delivery risks and sustainability goals��

Engage with stakeholders��

Develop options based on total project understanding��

Recommend delivery solutions ��

Expert Planning

Identify and agree schedule milestones and dependencies��

Use experience as a benchmark to validate delivery timeframe��

Deliver coordinated suite of optimised programmes ��

Report on critical schedule risks��

Strategic Procurement Model

Identify the work breakdown structure��

Develop packaging strategy with consideration of time,  ��

cost and quality

Review market and analyze supply chain��

Recommend a model for procurement of design and delivery��

Implementation Phasing

Analyse the merits of various phasing options��

Undertake cross-discipline studies with other projects  ��

and infrastructure

Provide detailed study of complex areas where required��

Produce graphical visualisation of the delivery process��

Site Wide Logistics 

Undertake a holistic study of resources, temporary infrastructure, ��

transport and security

Identify material requirement and ensure supply chain capacity��

Provide environmental and waste management advice��

Incorporate logistics considerations in the delivery model��

Financial Services

Establish key cost drivers��

Assess cost early in the project cycle for maximum influence ��

Use marketplace knowledge to ensure value and efficiency��

Provide outline cost plan and cash flow for proposed options��


